FANNIN COUNTY HOSPITAL AUTHORITY
MEETING OF BOARD OF DIRECTORS
AGENDA Scptember 28, 2021 @ 5:00 PM

held via feleconference

www.fannincountyhoespitalauthority.com

1. Call to Order and Record of Attendance
2. Invocation
3. Public Comment - (Comments will be reccived via chal format only.)
4. Approval of Minutcs from the August 30, 2021 rcgular meeting.
5. Financial Report — Presenter: Chris Zeringuc
6. Indigent Carc Report - Presenter: Chris Zeringue
7. CIEO Report - Presenter: Chris Zeringue
8. lixccutive Session
a. Report by CEO and Quality/Risk Manager regarding Quality Performance Report
Pursuant to Scc. 161.032 of the 1caith & Safcty Code.
b. Report by CEO and Quality/Risk Manager regarding Medical Exccutive Commitiee
updates Pursuant to Scc. 161.032 of the Health & Safcty Code.
9, Rcconvenc to take action on itcms discussed in Exccutive Scssion
a. Consider and approve ncw hospital policics/plans
b. Consider and approve quality performance improvement reports
c. Consider and approve Medical StafT Appointments:
1. ‘Todd Cutler, MD/Iimergency Medicine
2. Rogclio Castancda, MD/Emergency Medicine
10. Information Itcm ~ Program Report - Presenter: “Terri Sheddy

11, Information ltcm — Nursing Ilome Report ~ Denver Sheddy

12. Information ltem — Explanation of additional quarterly reporting/audit requirements and
associated costs of federal stimulus payments. Presenter: Denver Sheddy

13. Adjournment

TMC Bonham Hospital is wheelchair accessible. A barrier free entry is available at the main entrance of TMC Bonharn Hospital
with specially marked parking spaces nearby. Requests for sign language interpretation or other special services must be received
two (2} workine davs orior to the meeting. Such reauests can be made to TMC Bonham Haspital at 903-583-8585.






